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Key Indicator 6.1 - Institutional Vision and Leadership 

 

 

6.1.2   - The effective leadership is visible in various institutional practices 

such as decentralization and participative management. 
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ADDITIONAL INFORMATION 

1. Permission letter 

2. Core Organizing Committee 

3. Proofs of all decentralized and delegated work .  
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6.1.2   - The effective leadership is visible in various institutional practices such as 

decentralization and participative management. 

Proofs given below: 

The decentralization of decision making and implementation of action plans follows a 

planned and streamlined organizational structure. 

 A Core Organizing Committee was formed under the guidance of the Principal, after due 

approval from the Management.  

The Organizing Committee formed various working committees for smooth implementation 

of all the events. Students, teachers and non-teaching staff were incorporated into each 

committee.  

Timelines were monitored by the Organizing Secretary in coordination with the Principal and 

various sub-committee heads and heads of Departments.  

Various programmes were conducted, grouped under several areas of security and safety as 

given below: Financial Security, Environmental Safety, Women and Child Safety, 

Geopolitical Safety.  
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Decentralised management in Safety and Security Year. 

 

1.Permission letter for the Theme Year 
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2. Core committee and subcommittees, Minutes of Meetings and Attendance of Meetings, 
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3. Proofs of all decentralized and delegated work . Letters, notices, whatsapp notices, reports , 

newspaper reports. 



     
  

 

12 

C – 6   

KI – 6.1 

M – 6.1.2 

 

L. A.D & Smt. R.P. College for Women, Nagpur 

NAAC   AQAR – 2022-2023 

 



     
  

 

13 

C – 6   

KI – 6.1 

M – 6.1.2 

 

L. A.D & Smt. R.P. College for Women, Nagpur 

NAAC   AQAR – 2022-2023 

 



     
  

 

14 

C – 6   

KI – 6.1 

M – 6.1.2 

 

L. A.D & Smt. R.P. College for Women, Nagpur 

NAAC   AQAR – 2022-2023 

 



     
  

 

15 

C – 6   

KI – 6.1 

M – 6.1.2 

 

L. A.D & Smt. R.P. College for Women, Nagpur 

NAAC   AQAR – 2022-2023 

 

 


		2024-01-23T16:09:09+0530
	POOJA MUKUND PATHAK




