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1. Performance Appraisal for Head of Department

4 WWM&MM@EMMWMMR&GWMW.(L
RATNIDEVI PUROHIT COLLEGE OF HOME SCIENCE AND HOME-SCIENCE TECHNOLOGY,
SHANKAR NAGAR, NAGPUR-440 010. (M.S.) INDIA

GOVERNMENT OF MAHARASHTRA
& TE & ED-CHF 1056,/(20/96)) TE-4.

Performance Appraisal for Head of Department

Name of the Teacher 1

Designation

Address & Telephone No,
Duration of Appraisal 1010420t 31.03.20____
Note: * indicaces maltplication sign

) 1. Performance of Engaging Lectures : ( Asa teadvr)
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Other Performance-— contd.

Perfarmance Indicator to be awsessed
[63)

Evaluation by Repariag Officer

)]

Expellcos

e

| Average

ii’

Persunal Academic Achirvomaent ©

a)  Use of ibrary books, perindicils or participation in
seminers/workshops

b) Updates knowiedge or delivers speeches In nthet
lnstitstions

¢} Participation @™ Comiculum or Leaming resource
develogoment

d) Memberships of professional bodies or Awards or
henours

€) [nnovations i Sducation, Hvaluatiun, Reamination

reforms

Mamagerial Sidli |

2} EfMciency In copducting examinations/ admissions)
ymkhana scrivities

b) Projecting image of tnatitution

¢) Resolving conflicts in the Insticution

d) Maintxining stodent Siscipline and creating congenlal

Annosplare
2] Lesdershtp of acsion o craie

Administratve SEl

a) Mantain:  goad record  keepinghandle  audin
abjections effectively

b) Prepares propassls for instiutions development/
reparts of Inspections.

competitions .
b) Interest in activities refated to hostel
€] Provides extession services to the rural/urbun

Interaction with Extersal Emvironment -

a)  Interaction with Industry / UGC/ AICTE/ TIT/ ISTR/
Migher Otfice

h) Interest in Placesnent of studanes.

£} Participstion In  Resource genmeration, Testing
Consultancy e

d)  Liaison with parents, socfety

) _Activities of Alumni association

Totsl Number of Tick Marks
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L. A.D & Smt. R.P. College for Women, Nagpur

2. Performance Appraisal for Lecturer/Reader/Assistant Professor/Associate Professor/Professor

Administrative Officer

| LADY AMRITBAI DAGA COLLEGE FOR WOMEN OF ARTS, COMMERCE & SCIENCE AND SMT.
RATNIDEVI PURCHIT COLLEGE OF HOME SCIENCE AND HOME-SCIENCE TECHNOLOGY,
SHANKAR NAGAR, NAGPUR-440 010. (M.S.) INDIA

AS PER GOVERNMENT OF MAHARASHTRA

G

Performance Appraisal for Lecturer / Reader /Assistant Professor / Associate Professor/

Name of the Teacher
Designation
Address & Phone No.

Duration of Appraisal
D sote « indicates multipifcation sign

1. Performance of Engaging Lectures / Practicals :

Professor Administrative Officer

:

:01.04.20___to 31.03.20___

S | Qe Subjects taught No.af Lectures | Parcostage | Aversge | Porformasceand | Max Weght
No. | Course lacvaray | Acuslly Target of Lel.[6) MNudoglyleg Weight | Achievsd
trgee | Eogaged | Actieved facey o] |
) @) @) (3] (%) (0] (o] ) ®) (10)
1 Rxcellont - 1.0
2 (100-91)
s
3
Good- 0.7
4
(%0-83)
5
' o l
2.  Performance of Attendance of Students:
£ | Cas/ Subjects Sumel | Lectures | Sodeots | Average of | Performance Max. | Weight
No. | Course Tght students | Actually oarll | sueadancos i (7) and Weight! Achieved
proseet | Engaged (4)*100 Mitiplyteg o
[rePes— factmcy
A8}
il m o) 4 ) (6) ) ) (&) (1) | (0
Excellent - 1.0
1 (10e-81)
2 Good -0.Y
(20-61)
3
Average 0.5 s
4 (60-41)
5 Poor -0.2
(46-00)
6
5
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Performance indicator tn be assessed

Assignments/ Evaluation |
3) (iving assignments regulirly and acsessing prompely
b) Maintalnieg  quality  and standand of
questions/evaluation
¢) Providing feed Back w0 e studests  abous
shortoemings
d)  Innovations in paper setting/evaleation
e)  Racord keeplog of students profile
Curricalum / Learning Resources Development :
a) Intorest shown s carriculum  development of
preparation of syllabl
b}  Prepariog gocstion banks
¢} Motivating students for Ues of computers
d} Giving handostsupleep of laboratory manuals /
writing books.
e} Proparation of computer software 38 3 Daching ald
Semimars/Tralning ©
) Use of Worary bosks, periodicals, joursals etc.
b)  Attendance o seminars / confarances / workshops
£} Writing articles I state or natiunal level perfodicals
d] Delivering speech in othor instiutioes
¢) Memberships of professional bodies, awards. and
konours

Co-curricular Activities:
4} Consultancy and testing In the appropriste of work
area er organizing costinuing cducation programmes
for revenue generstion / ability to wark 33 resource

person,

b) Ovgonising celtural programmes Jfuports [featrs-
curricular activities etc.

t]  Organiing Industrial visits /study towrs for students
or  taking  inteesst M NCG/NSS/Blood

d) Contribution to muntalming stocents discipline in

o) Edction Duties /Gost. related work / University wark
Administrative Functions :

3) Contribution tu ¢tonduct of gymihana activities/
procurement o equipment/ books

b) Werked as incharge o examination/ gathering/
admission or worked ax rector/ assisTant vector/
warden

¢} Maintenance of department/ staffroom/ librasy
bulldings/ eecrical |mstaflations/ water supply/
computens/ equipment etc,

d) Worked a¢ in-charge fer house Kewping/
envirommestal byglene/ deansess of dass rmoms/
promises/ gardnng/ socusity.

#) Interest takes & uctivities celated to canteen,
Co-operative stores ute. or Willingsess to take up

Eigher sexpoeathillty or asy respataibiliy.

Total Number of Tick Marks
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3. Form of Confidential Report

R T R L e e g ——
sE i, HRIR
aife g e dmen oo, WY AOR, AP - ggoodo

wret ¢ wras Pk, aufe-dionssi s990/0.5 gefeow/du, Bats - 1.99.2099
sftrentt/adard s oty smare
ufifire = (v e)

vitfter ufevderemaT AT
Form of Confideatial Report

Full Name
i =
Father  Name
aferta e
Date of Birth T

‘Place of Birth :

Nationality and Religion ]

T v

Caste category and

R st

Homs of Family

AT

Permanent Address s

BIGRE T

Whether any immovabie property held :

Rt s T S v ?

1f 30, what and where 7 1

AT, W 7w ?

Date of Joining Government Service  :

R S Wi werst s

17 service 18 not cortinuous, details of

previous Government Service.

a1 sralfipe TR, QETen wew

Ty AR

Mother tongue ¢

R

Languages known t

ST STEEE

Qualification and Degrees 3

ek e University/ Institute/ Year
Forendts / doar / ok =
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(7) ety sfrwrany / ey e

(3) w off / senedie T RAwn
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Mgl w0t (afteten wetaie)
frorias - sitrerard) / antered W,
Y ¥ WA
(a) wredy sferd / wherd semdE .
et W s W 7
(3) e, wrd) e
R o G wiadey sfwrrd @), W T vEAn.
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4. Remarks of Reviewing Officer

fag)  owmer v woenlt W ¢ ok =t B ! selm
(1) Willingsess » work o Yes No Not seen Noot relevnt
Comprater,

(v e ST
(19)  Conersl Assesument

(20) e | moegpe avpT wARmYd e e weeehe ol
o { e P |
(20) Gmding . AOustiofing AVaygnd DeFaihelypol BOood B Avemge  Cildlow Avermge
(Wrhe in handwritisg)
R ik it sfvwrard) of), W ¥ ST
P Due - y Signatere, Nume & Designaticon! the Reporting Officer.
aftfire-w (wrry )
Qe aftwrant it
Remarks of the Reviewing Officer
o gt siwTE e S
Lengh of Service under Reviewing Officer

% smuw uide sRmrnlt e ame 7
(o e, g it e o

AP W TN W ot e
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5. Certificate Copy

AT,
sifT-arefewrer-aret niesfta s fafeet/qafieteta de et e
T WV A4 TAEATS wRTeTTy
(e P s 3N T o/ R0/, ARG ot / 1/ R0tt e HET w1y A ¥is FRA)
WHIOTOH
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6. Annual Self-Assessment for the Performance Based Appraisal System (PBAS), Part

A: General Information

Session/Year 20_- 20

PART A:  GENERAL INFRUMATION

n . &)

2. Fanizr's Name/Morses's Name/ Huspans's Nawe:

3, Department/College:

4. Current Designation & Grade Pay’)

Ol dat
LR

7. Permanent addrass (with Pin code): AS above

Telephane No:

Email:
8. Whether acauired any degrees or frash academic qualifications during the

yoor:

! p p complered.
— — Nameoftha————Place—————— Duration Sp cing Agency
I Course Summar
fw
W
12
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L. A.D & Smt. R.P. College for Women, Nagpur
NAAC AQAR 2023 -2024

7. Part B: Academic Performance Indicators, Category 1 : teaching, Learning and

Evaluation related Activities.

18
P g I NC

(Ploase see detailed instructions of this PBAS SAppondlx-l) proforma before filling out
this section

CATEGORY : |,
TEACHING, LEARNING AND EVALUATION RELATED ACTIVITIES
Lectures, Seminars, Tutorlals, Practical’s, Contact Hours (give semester wise
detalls, where necessary -

S.No. Course/Paper Level Mode of | Hours per | % of classes
teaching" | week taken as per
allotted documented
record
|

Lecture (L), Seminar (8), Tutorial (T), Practical (P}, Contact Hours :

(a) | Classes Taken (max 50 for 100% performance & proportionate
score up to 80% performance, below which no score may be
given)

(b) | Teaching Load In excess of UGC norm {max score :10)

(i) Reading/instructional material consulted and additional knowledge resources
provided to students {Theory and practical) -

SNo. | Course/Paper Consulted Prescribed Additional Resourve
provided
|
APl store based on Preparation and Imparting of APl Score
knowledge/ instruction as per corriculum & syllabus
earichment by providing additional resources o
Studum(nu.uomlﬂ)

13
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NAAC AQAR 2023 -2024

(i) Use of partic and innov
ative T Methodolog|
Updating ofsm{:om Course .'m,'?,.v.“‘é’?..*.'.:?'“’ 5
S.No. Short Description API Score
Total Score (Max Score:20)
v) Examination Duties Assigned and Performed -
S.No, Eyl:lo“of Examination Duties Assigned | Extent to which AP| re
carriad out (%)

| Total Score (Max: 25)

Total Score (Category: 1) 115

14
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8. Category 2: Co-Curricular, Extension, Professional Development related activities.

CATEGORY: II.
CO-CURRICULAR. EXTENSION, PROFE:
; ; ESSIONAL
RELATED ACTIVITIES b
Plgase mention ur contribution to of the follewing:
§.No. - |
Type of Activity Hra/week Seore
Total (Max:20
Contribution to arly/Sem:
s Yearly/Semester
Corporate wiso
T} AP
: a :anmmommh- responsbiiities e
1,
&
Total (Max:15
Total (Max:1
Total Score (| + i # iii) (Max:
Total Scorp (Catogary ; ) :-

o S el S e M

15
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9. Category 3: Research, Publications & Academic Contributions.

CATEGORY: IIl.
RESEARCH, PUBLICATIONS AND ACADEMIC CONTRIBUTIONS

A Published Papers in Joumnals-

S.No. Title with I | ISSNASBN |Whether No. of Whethor [ API
page nos. No poer co. you are Score
reviewed. | authors | the main
Impact author
Factor, if
any
1

B()) Articles/Chapters published in Books -

S.No. Title Book Whether | No. of
with Title, ISBN No | peer co-
page editor & reviewed | author

nos, publisher

i
.

|

B(ﬂ)FullPaponhthnumnw-
SNo. !‘Wﬁm Detalls of N/ No.ofco- [Whether | APl Score |
page

nes. | Conference | ISBN No authors you are
Publication the main

16
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L. A.D & Smt. R.P. College for Women, Nagpur
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B (ili} Books published as single author or as editor -

Sho.  [Tite  TTypacr
Publisher | Whether
Wb [BokE (RIS g [co | [
: ]
author

') Ongoing and ¢
i &) Omlgt:np Mmm:m:.h Projects and Consultancies .

$No,
Agency [ Period GrantAmount
API
Mobllzad (s |
lakh)
1
2

Vil & v) Completed Projectss Consultancis

SNo. [ Tite " TAgency g
rantAmount | Whether palic
Moblzed Rs. | ocumanpmunt |Sers
Lakh) 2 outcome
J
17
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L. A.D & Smt. R.P. College for Women, Nagpur
NAAC AQAR 2023 -2024

(D) Research Guidance
3 No. Number T
sy Summ Degroe awarded | APl Score
WM.Phi. or
equivaient Nit
Ph.D. or
equivalent AL

(E)i) Training Courses, Teaching-Learning Evaluation ology
Faculty Davelopment Programmes (not less than on?::nck duration) -

S.No, Programme Duration by API Score

(E) (ii) Papers presented in Conferences, Saminars, Workshops, Symposia -

S.No, ;Itle of the Title of Organised Whether - TAPI
aper Conference/ | by International/ S
presented Seminar national/ state/ g
regional/
or university level
L!

18
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L. A.D & Smt. R.P. College for Women, Nagpur

NAAC AQAR 2023 -2024

(E) {iii) Invited Lectures and Chairmanships at national or International
conferencelseminar etc, -

8.No. | Title of the Title of Organised | Whether AP|
Lecture/Academic | Conference/ by international/ Score
Session Seminar etc national
1
2
Total Score (Category ; )
§

C-6
KI-6.3
M —6.3.5
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10. SUMMARY OF API SCORES

' Criteria

Last
Academic
Year

Totai- AP,
Score for
ent

Annual Ay,
AP Score for
Assessment
Period

Teaching, Leaming and
Evaluation related
activities

Co-curricular, Extension,
Professional development
etc

Total I+ |

Research and Academic
Contribution
(For entire period)

C-6
KI-6.3
M —6.3.5
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10. Other Relevant Information:

PART C: OTHER RELEVANT INFORMATION

Please give details of any other credential, significant contributions, awards
recelved etc. not mentioned eariier:

'SNo. | Details (Mention Year, vaiue sic. where relevant)

T S—

1N

=
5
— =
bopons o (CLOSURES: (Piease attach, copies of contificates, sanction orders, ‘
Papers etc. wherever necessary)
1. B
2 7
3 8
4 ]
& | 10
]
leefufythaw\olnfomuonprovldedbcomctn or | able with the
university and/or documents enclosed along with the duly filled PBAS proforma
Signature of the faculty with

Designation, Place & Date

Signature of HOD/ School
chalrpononIPﬂMpd

N:B: The Annual Self-Assessment proforma duly filled along with ail enclosures,
submitted for CAS promotions will be verified by the university/callege and
Information filed with the IQAC.

21
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11. IQAC meeting minutes (2023-2024)

LAD. & Smt R, College for Women, Shanlkar Nagar, Nagpur
10AC Meeting : 26,07.2023

AGENDA:

1. Welcome

2. Apologies

3. Address by Principal

4. Minutes of the last IQAC meeting held on 26.04.2023
5. Compliances if any

6. Introduction of External nominees

7. Information about NAAC accreditation

8. Future Road Map and IQAC Initiatives for next cycle

9. Interaction by External nominees

10. Any other matter with the permission of the chair
11. Vote of thanks

1
Vi o o
Dr. Archana Masram Dr. Pooja Pathak
IQAC Coordinator Principal

Mamta

22
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NAAC AQAR 2023 -2024

L.A.D & Smt. R.P. College for Women, Shankar Nagar, Nagpur
Minutes of the meeting of IQAC held on 26 July 2023
(External Members)
Meeting of Internal Committee members of IQAC of L.A.D & Smt. R.P College for Women was held on 26
July 2023 at 3 pm in Conference Hall, Shankar Nagar.
Item No 1.Welcome: Dr. Archana Masram, IQAC Coordinator welcomed the newly formed IQAC
Committee ; Principal- Dr. Pooja Pathak, Vice Principals , the newly inducted external members along with
all mentors , Criterion Heads and two student Members.
Item No 2. Apologies: Apologies for absence were received from Dr Deshmukh , Dr Rekha Sharma , Mr.
Rahul Kale , Dr Ruta Dharmadhikari , Dr. Sangita Sahasrabuddhe and Dr. S. Sarode , Vaikhari Wazalwar,

Item No 3. Address by the Principal: Principal of the college Dr, Pooja Pathak welcomed the new external
members and new team of IQAC. She briefed about the year, “Save Earth save future. Principal Madam
expressed her faith that a proactive and progressive partnership will emerge with the new team and propagate
towards the next naac cycle..

Item No. 4. The minutes of the last meeting were confirmed

Item No. 5. Ms Kanchan Bade introduced all new external members and welcomed them. Dr Dilip Gore was
welcomed by Dr Nanda Rathi, Mr Pawan Sarda welcomed by Dr Pooja Pathak , Ms Radha Thengdi was
welcomed by Dr A. Masram. Dr Pathak welcomed the two student members Sakshi Samant and Devyani
Hardas. Ms Bade also Introduced the New IQAC team to the external members.

Item No. 6. Dr Archana Masram read the compliances and suggestion of the last meeting and gave a briefing
about the road map drafted for the next NAAC Cycle. She invited the new members for interaction and
suggestion of the new members
Item No.7. Dr Gore suggested three things 1) an education —industry connect should be established ,2) for
PhD - support and connect with industry to reach realistic goals. 3) Establisment of a robust incubation center
which can be a funding source to promote start ups. He suggested to check the process and possibilities of
MSIS ( Maharashtra state innovation society ) as a funding agency for the start ups and incubation center. He
expressed the concept of  integrated learning , earning and development” to be at the core of teaching in the
institute,

Item No. 8. Ms Radha Thengdi suggested that the college float more PG courses and to augment
participation and representation of students at state and national level activities and competions.

Item No. 9 Mr Pawan Sarda expressed his views on a major lacuna Finance and explained ways in which it
could be brought in to academic sphere to mutual benefit of the industry and academicians. He suggested that
entrepreneurship could be augmented by the teaching fraternity playing a larger role at the forefront.

Item No. 10 Dr Nanda Rathi said the next cycle the institute is bound to score a A++ and that is the Goal.
Dr Masram gave closing remarks and Ms Bade proposed a vote of thanks.

V ‘ (bl

Dr. Archana Masram Dr. Pooja Pathak
IQAC, Coordinator Principal

C-6
KI-6.3
M —6.3.5
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L. A.D & Smt. R.P. College for Women, Nagpur

L.A.D & Smt. R.P. College for Women, Nagpur

IQAC Committec Meeting: 26/07/2023

_ Sr.No.” [NAME DESIGNATION SIGNATURE
- 1 Dr. Avinash Deshmukh Vice-President, WES R nf‘

2 Dr. Pooja Pathak Principal V‘W ww/ 5

3 Dr. Kiran Patil Vice - Principal @@;,

4 Dr. Rijuta Bapat Vice - Principal

5 Dr. Archana Masram Coordinator K?jox//

6 Ms. Kanchan Bade Co — Coordinator Eonds

Core Committee

1 Dr. Ruta Dharmadhikari Member

2 Dr. Surashmie Kaalmegh Member /‘5&/‘

3 Dr. Suchita Ingale Member W

4 Dr. Charita Patil Member 019)'

5 Dr. Rohini Kalikar Member ] [P ’

i
Criterion Mentor & Heads

1 Dr. Sumita Sapre Mentor - Criterion I Suwwila. %\L

2 Dr. Ahinsa Tirpude Head - Criterion I 4{,‘\,&&» -

3 Dr. Milan Nimbalkar Head - Criterion [ ({\\JM’Z

B Dr. Decpali Chahande Mentor - Criterion 11 B d,/ﬁ'/’

S Dr. Bhavana Khapekar Head - Criterion Il B MP‘QW

6 Mrs. Rashmi Kochey Head - Criterion II w

7 Dr. Sangeeta Sahasrabuddhe | Mentor - Criterion 111 —

8 Dr. Charuta Gajbhiye Head - Criterion I1T ‘@,»J;’

9 Dr. Shilpa Sarode Head - Criterion I A

10 Ms. Kanchan Bade Mentor - Criterion 1V (€Rode

11 Dr. Shivani Balkundi Head - Criterion IV 2R ql[m.

12 Ms. Mrunalini Thombre Head - Criterion IV L,:L,U,,f

13 Dr. Vandana Kawadkar Mentor - Criterion V \WW |

14 Dr. Vaikhari Wazalwar Head - Criterion V

15 Dr. Nandita Sapra Head - Criterion V N%Aﬁ,

16 Dr. Nanda Rathi Mentor - Criterion V1 N[\R B

17 Dr. Pooja Pathak Head - Criterion VI

o

Dr. Ruta Dharmadhikari

Head - Criterion VI
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19 Dr. Surashmie Kaalmegh | Mentor - Criterion VII @
20 Mrs. Maya Jadhao Head - Criterion VII ] W
21 Dr. Nidhee Meshram Head - Criterion VII \W
1 Registrar Mrs. Dipika Reddiwar /@lmmm_.
=—u
External Nominces
1 Dr. Rekha Sharma Local Society —_
2 Dr. Dilip Gore Employer 7. m il
3 Mr. Rahul Kale Stakeholder —
4 Mr. Pawan Sarda Industry )
5 Ms, Radha Thengadi Alumna <@F.
Students Representatives
1 Ms. Sakshi Samant BID Sem V %//l o
2 Ms. Nidhi Iyer B Sc Sem V
25
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L.A.D & Smt. R.P. College for Women, Shankar Nagar, Nagpur
Compliances of the meeting of IQAC held on 26" April 2023

( Action Taken Report)

Compliances

In the previous 1QAC meeting held on 26-4-2023, suggestions were received from the External
Members, They suggested the following points:

1. Dr A Kaple suggested waste nt for sustainabl

)

working on campus taking the

help of NGOs and supgested a few names,

Compliance 1z

As per the suggestion of Dr. Kaple, our College has been desposing the e- waste

via SuriTex P, Ltd., Nagpur.

One more attempt in this regard is, Our Institute is celebrating theme year as a

distinctive feature and the theme for the year 202324 is “Save Eanh: Save Future-

Vasundhara Sanvardhan™ | under this we are planning to conduct several activities for

the sustainable development & environment protection.
2

Mr. Rahul Kale said rescarch needs to be augmented and suggested industry —

Academics partnership or tie-ups., student and faculty exchange programmes etc.

Compliance-2: New IQAC Committee has been framed in view of this suggestion. The

presence of eminent scientists and Entrepreneur would work actively in this areq,

3. Next suggestion was from Criterion heads about the possibilities and methods of

improving the channelization of data collection and documentation adopted.
Compliance-

3 a) Under the guidance of the Principal, The IQAC has framed certain Sops

for Official Communication & data Collection and cireulated among the concem stafy.

b) Planner for the Academic Year 2023 — 2024 has been Formulated for conduction of

activities and submission of data and circulated amongst all the Hends of Department

e

( ’35)716'/):.,[ )

( 8% Ahchoma Marsam)
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LA.D. & Smt ollege for han r, Nagpu
A eeting: 25-04-2024
AGENDA:
1. Welcome

2. Apologies

3. Address by Principal

4. Minutes of the last IQAC meeting held on 26-10-2023
5. Compliances

6. Presentation by Criteria Heads

7. Interaction with External nominees

8. Address by Secretary WES

9. Any other matter with the permission of the chair

10. Vote of thanks

9}’/ Quéa (2”«19’

Dr. Archana Masram Dr. Podja Pathak
IQAC Coordinator Principal
Principal
TR LA-D. College for Women
[N Nagpur
/: :
0/
S
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L. A.D. & Smt. R.I’ College for Women, Nagpur
Year 2023-2024

Minutes of the IQAC Meeting held on 25. 4. 2024

A Meeting of the Internal Committee Member along with the External Members of the
Internal Quality Assurance Cell was held on 25 April 2024 at 12 Noon in the Conference
Hall, Shankar Nagar, L.A.D. College.

Item No. 1. Welcome: Dr, Archana Masram, IQAC Coordinator congratulated Dr Nanda
Rathi on being appointed as the Secretary, Women's Education Socicty. The Principal, Dr
Pooja Pathak felicitated her with a sapling. Dr. Masram welcomed the External members of
the 1QAC, Principal Dr. Pooja Pathak, Dr. Nanda Rathi as Management Representative and
the other Internal Committee Members and Criterion Heads of IQAC. Dr Masram expressed
her thanks to the External Members for their expertise and their support to LAD College.

Item No 2: Apologies: Apologies were reccived from Mr. Rahul Kale and Miss Radha
Thengdi for their inability to attend the meeting.

Item No 3: Address by the Principal: Principal, Dr Pooja Pathak welcomed the members to
the meeting. She mentioned that a year has passed since the college received the accreditation
from NAAC, on 20" February 2023. There have been many changes in the accreditation
process and the NAAC manual, and NAAC has again announced new changes in the
structure of the Criteria. The IQAC team is studying it and will be rolling out a proper plan
for implementation of the new changes. The college has initiated a system of Yearly Planner
which has helped departments and cells and committees to have focused approach to all
activities. Dr. Pathak also stressed on the faculty development of the 24 new teachers that
have been appointed last year. She would be focusing on skill development and
entrepreneurship as also on Criterion 3, Research and Criterion 6, Governance.

Item no 4: Confirmation of Minutes: The minutes of the last meeting held on 30 October
2024 had been circulated carlier by email. They were confirmed and passed.

Item No 5: Compliances: Dr. Archana Masram read out the compliances carried out by the
college as per the suggestions received from the External and Internal members in the
meeting of 30 October 2024.

1. Dr. Rekha Sharma had suggested starting of Community Based Participative Research. Dr
Mastam informed that the college is working on it.

2. On beginning new courses- Dr. Masram informed that a 5-day workshop on how to develp
MOOCs will be organized for the staff.

3. Dr. Dilip Gore had advised the college of how to go about incubating start-ups. The
College Incubation and Research Centre is working on soliciting proposals. The Centre is in
the process of applying to the MSME.

4, Radha Thengdi had expressed satisfaction over the progress of students participating and

winning ip extracurricular activitics, P p

Dr Archina Masram Dr. Pm)jn Pathak
IQAC Coordinator Principal
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L. A.D. & Smt. R.P. College for Women, Nagpur
Year 2023-2024

5. Shri Pawan Sarda had advised the college to focus on self-sustainability, and speedy
recovery from crisis. Dr. Masram mentioned that in compliance, the college had increased its
visibility, generated footfalls as well as goodwill through hosting various sections of society
in academic and non-academic activitics. Conferences, theme years, workshops, cultural

festivals and stand-alone competitions had kept the college in the eye of the public and in
hope of better admissions next year.

Item no. 6: Presentations by the Criterion Heads: Dr Archana Masram informed the
meeting that according 1o the new format of NAAC, there are now 10 criteria, though the new
formats have not been uploaded on the NAAC website for further action by HEIs. The IQAC
will restructure its criterion heads accordingly when required.

The Criterion heads presented the report for the months between November and April. There
are new changes in the student feedback form in Criterion 1. Research and innovation will be
the focus for Criterion 3. The college is being identified as a host college for MSME and for
PM Kaushal Vikas Yojana. We are not a pure science college, so our focus will be on
developing skill-based courses for the next session. We intend to identify community-based
research problems. We need inputs for getting funds and collaborations, from the external
members. The college has added new books and new journal subscriptions in the library. For
student progress and support, the college is in the process of registering the Alumnae
association. Non academic achievements of students are on the rise. As per Criterion 6, in the
matter of governance, the IQAC is working with the Management and the Principal on a new
5-year Perspective Plan for college. The focus is to be effective implementation of NEP 2020.
Teacher training will continue an more focus on faculty development, entrepreneurial skill
development on the anvil. The semester was spent in consolidating the Yearly Planner, and
following through with the activities lined up as per the Theme year. The college has
generated almost Rs 3,00,000/- in the current financial year. In this quarter, the focus was on
upscaling the contribution and involvement of the non-teaching staff in regular activities. The
Maitra Cell organized fellowship programmes and collaborated with the NSS for a Health
check-up camp for the non-teaching stafl. The focus on cxperiential learning was actualized
by almost all departments in the current quarter. The college management was requested to
consider switching to green solutions for energy consumption and using solar energy.

Item no. 7. Interaction with External Nominees:
Dr Rekha Sharma gave suggestions that-

e New staff should all join Swayam and NPTEL courses on Academic Writing.

e She gave an overview of how to induct Community Based Participative Research
(CBPR). She explained how it is different from NSS activities and how it required
hands on work in villages. The students will undergo a rural immersion programme.

e She suggested we find out more about the CBPR as it will put us on a different map

altogether.
Dr Dilip Gore recommended the following-
e Thg gollege should work directly on incubation. W
Dr Archéna @r&m Dr. P‘:bqa Pathak
IQAC Coordinator

Principal
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Year 2023-2024 i

The College should put up a permanent banner saying “Open to Entrepreneurship™
There should be a poogle form circulated to students for documenting their
entreprencurial interests.

o The college should decide what kinds of entreprencurship we want — social,
government, private, ete and then regulate the groups o provide more avenues to the
students.

e College should connect students o good mentors from the community and industry.
1T Park, Nagpur, [IM Nagpur, ctc.

o College can register as a private company to ensure the students get requisite benefits.

e College can motivate students to think big and found their own companies. The
mentors can help locate all the essentials required to set up a start-up or a private
business.

e College can develop a recording studio and digital studio for advertising and branding
and circulating on digital media.

e Training and Placement Cell should focus on getting maximum internships for

students throughout the year. Internships will help greatly in getting jobs and getting

experience.

Mr Pawan Sarda recommended that-

o All teachers read the full NEP 2020 document compulsorily and know it well.

e Don't take the document on a compliance level, but work with it to create good
education.

o Read the policy document on Solar Panels.

o Make students thoroughly aware of NEP 2020, hold quizzes etc. for ingrain it into
everybody.

o Internships are important. There are no direct jobs anymore, they will be possible
through internships with the institutes or industries where the students wish to join.
Moreover, industries are also not getting qualified and good interns. So it is mutually
beneficial to both to promote student internships in all disciplines.

o Internships can be short term, from 3 to 15 days or 30 to 60 days,with government and
non-government bodies, civic bodies such as the NMC, the PWD etc.

o Every teacher and student should join a financial literacy course. All women should
be able to understand their own finances.

« Faculty to be invited to teach such courses.

e Locate new age busincsses and agencies for student internships like small hospitals,
supermarkets, fashion designers, manufacturing units , counsellors, wedding planncrs,
event management agencies, cottage industries.

e Students should be sent to work in no-comfort zones , without computers, without air
conditioning, to enable them to face struggle and hardship. Remove students from
expecting everything readymade for them.

o Degjgitalise students. Introduce them to village life, ashram life, shibir life. Q

Dr Archdna Masram Dr. Pooja Pathak
IQAC Coordinator Principal
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[
Dr Archana Masram 7 AA0 Dr. Pooja Pathak
1QAC Coordinator

- [ 1

] .

L.AD. & Smt. R.P, College for Women, Nagpur
Year 2023-2024

C R‘a‘\c commercial opportunities for college through opening the college campus for
conferences, seminars. co-working spaces. readathons, hﬁnr} facilities, summcr
\fhm‘l\. summer workshops. Utilise your infrastructure to commereialize your space
Sport s facilitics 1o be commercialized. Use the grounds for box cricket. one can
charge upto Rs 800hour. Monetise your assets to bring in revenue Create revenue

sharing models where possible. All indoor sports. and outdoor grounds ¢

an be utilized
at both campuses,

Students from Humanitics can opt for novel careers like storytellers. narrators.
anchors, care givers, companions to the aged etc.

Teach students empathy.
Item no 8: Address by the Seeretary, W.ES.

Dr Nanda Rathi. Secretary W.E.S. congratulated the External Members for their detailed

inputs and their concern for the college’s growth and progress. She thanked them for thew
new ideas

She reiterated that Rescarch and Innovation should drive the next academic scssion’s focus
Local and sustainable should be our goal. to provide adequate education to studen

ts so that
they may be able to make a career from their educational qual

ifications. She informed that the

WIS will be starting a creche, create a pool of listeners, carcgivers and tramning will be
provided to students to make them aware of their social responsibilities. There are plans for a
creche for the elderly 100.

We also have 1o focus on increasing our admissions.

Item no 9. Any Other Matter
There was no matter raised for discussion

ltem No 10: Vote of Thanks: Ms Kanchan Bade proposed the formal Vote of Thanks.

The meeting was concluded.

W QM_ O

Principal
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L.A.D & Smt. R.P. College for Women, Nagpur

IQAC Committee

Meeting: 25/04/2024

Head - Criterion V1

Sr.No. |NAME DESIGNATION SIGNA'II'URE

1 Dr. Nanda Rathi Sccretary, WES NN &*“y

2 Dr. Pooja Pathak Principal PO"A" YW
3 Dr. Kiran Patil Vice - Principal (423

4 Dr. Rijuta Bapat Vice - Principal W/

5 Dr. Archana Masram Coordinator \ﬁv}/

6 Ms. Kanchan Bade Co — Coordinator @ ods

Core Committee

1 Dr. Ruta Dharmadhikari Member £,

2 Dr. Surashmie Kaalmegh Member ﬁ

3 Dr. Suchita Ingale Member o

4 Dr. Charita Patil Member ey

5 Dr. Rohini Kalikar Member )l

Criterion Mentor & Heads

1 Dr. Sumita Sapre Mentor - Criterion I Sl g«.i,wz_
2 Dr. Ahinsa Tirpude Head - Criterion I M ’
3 Dr. Milan Nimbalkar Head - Criterion I {%\'W

4 Dr. Deepali Chahande Mentor - Criterion II —_

° r'VWMV Effmterion - M by - 02y
6 Mrs. Rashmi Kochey Head - Criterion II i

7 Dr. Sangeeta Sahasrabuddhe| Mentor - Criterion II1 —_

8 Dr. Charuta Gajbhiye Head - Criterion III M

9 Dr. Shilpa Sarode Head - Criterion II1 —_

10 Ms. Kanchan Bade Mentor - Criterion IV W"’

11 Dr. Shivani Balkundi Head - Criterion IV _2R o Loind.
12 Ms. Mrunalini Thombre Head - Criterion IV =
13 Dr. Vandana Kawadkar Mentor - Criterion V S

14 Dr. Vaikhari Wazalwar Head - Criterion V W_wq};_
15 Dr. Nandita Sapra Head - Criterion V N gg FAQ.._’_
16 Dr. Nanda Rathi Mentor - Criterion VI —_—
17 Dr. Pooja Pathak Head - Criterion VI N
18 Dr. Ruta Dharmadhikari %
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Mentor - Criterion VII

/ 19 Dr. Surashmic Kaalmegh

19

20 Mrs. Maya Jadhao Head - Criterion VII C{: éj:__,_.a/
21 Dr. Nidhee Meshram Head - Criterion VII S
1 Registrar Mrs. Dipika Reddiwar —
r External Nominces
r 1 Dr. Rekha Sharma Local Sociecty & P
| = Dr. Dilip Gore Employer Pl _—
'l 3 Mr. Rahul Kale Stakeholder _—
{ 4 Mr. Pawan Sarda Industry %nn
‘| 5 Ms. Radha Thengadi Alumna —
[ Students Representatives
i 1 Ms. Sakshi Samant BID Sem V _—

B. Sc. Sem H Y1

Ms. Dexee:xg‘}_‘l:lart_:laS's.‘Gl -

a

DR. ARCHANA MASRAM
IQAC COORDINATOR

“

DR. POOJA PATHAK
PRINCIPAL
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Compliances of the Meeting held on 26-10-2023

( Action Taken Report)

Compliances

In the previous IQAC meeting held on 26-10-2023, following suggestions were received

from the External Members.

Compliance:

Dr. Rekha Sharma suggested use of CBPI (Community based Participative Initiatives) this
will help in teaching learning process. Following this suggestion our teachers actively
involved in participative leaming practices via NSS camp or in the College campus also.

( List is Enclosed) »

Another suggestion was, to develop the MOOC courses. In response 1o this, the 1QAC is in
the process to organize a 5 Day workshop on.' How to Develop MOOC' in the coming
Academic session 2024-25,

Dr. Gore insisted on developing incubation centers to encourage many more startup projects.

With the proper support from college management. NGO and support from stakeholders can
lead to encourage students for incubating new ideas and startups,

In this regard the information is that the Incubation center was in existence during the fourth

cycle of NAAC also but the formal procedures were not in practice. To streamline these
procedures Dr. Dilip Gore himself was invited to guide in this regard and as per his

suggestion we have started the work.
Also. under the guidance of respected Principal & with the support of management the
College has applied to MSME, Govt. of India for the Grant to develop this Incubation center,

is in the process to apply.

Ms. Radha Thengdi gave remark that she is happy to see the progress of the Institute and the
steps taken by the IQAC regarding her suggestions given in the last meeting about the
participation of the students in outside College activities. As per data till date around 132
students participated in an intercollegiate events and approximately 32 students won the

prizes.

Dr. Pawan Sarda insisted upon self-sustainability of the institution during such disastrous
period which was happened due to flash flood on 23 September 2024. He congratulated
management and college stafT for such speedy recovery through massive hard work.

He suggested for increasing footfall of people in the institute by organizing varied events like
flee market, various artistic programs or lectures in the premises.
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12. Activities Maitree Cell for 2023-2024:

1. Blood donation camp, HIV AIDS testing and
preventive health check-up cum screening
camp on 30 March 2024:

On 30 March 2024 Blood donation camp, HIV AIDS testing and preventive health check-up cum
screening campwas organised in the Conference hall of the Shankarnagar campus of the college.
Health check- up cum screening camp was collaborated with care hospital. Total 60 Teaching and
non-teaching staff were taken advantage of the camp. For the camp a care hospital team
Dr.NazmaParveen ( General Physician ), Dt. Anamika Mishra ( Dietician) , SakshiSuryavanshi (
Physiotherapist ) , AishwaryaJaipurkar (Physiotherapist ) , Shrutika Varma ( ECG Technician)
NamitaBhoskar ( Nursing) ,Pratima (Nursing) prominently worked hard. Total 13 students and
non-teaching Staff donated blood in the camp. The Blood Donation Camp was organized in
collaboration with the Blood Bank of Super Specialty Hospital. The HIV awareness and testing was
also a part of the program, TanujaFale District Program Manager,
Ms.YaminiLandgeCounselor, Shri AvinashGadge, Social Worker Officer, Shri Rajesh Patil Lab
Technician, Mrs. ShaliniThuool Senior Nurse, And Nisha Lokhande BPMT student guided the
students regarding HIV and HIV test. The Blood Donation Camp was conducted under the
supervision of Dr.SagarGawai, Assistant professor, and his team. Principal Dr. Pooja Pathak, Vice-
Principal Dr. Kiran Patil, Supervisors Dr.RutaDharmadhikari and Dr.BhavnaKhapekar, Head,
Commerce and management were present during the blood donation. The camp was conducted
under the supervision of Mrs. DipikaReddiwar, Registrar, Dr.Varsha Bhujbal and Mrs.
NilimaWaghmare NSS Programme Officer Unit-I1 and NSS Volunteers.
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— Report on Maitra Cell Workshop at Madhavbaug, Kondhali

The Maitra Cell of L.A.D. College comprising of all the Non-teaching staff
attended a one day ‘Heart health awareness camp’ at Madhavbaug, Kondhali
held on 30" December 2023.

The Madhavbaugcentre provided the entire commute by arranging a comfortable
bus transport on pick and drop basis. The bus picked the staff from Shankar
Nagar college premises at 8:30 am. The staff reached the Centre at around
10:00am.In the beginning, there was a ‘Heart Health Awareness’ lecture
delivered by Dr. G. Shelke. He briefed about few disadvantages of Invasive
Heart surgeries and also suggested healthy and preventive alternatives provided
by Madhavbaug.Thereafter, all the staff members went for random blood sugar
and Blood Pressure check-up followed by the Treadmill Test. The test reports
were immediately given to individuals and were also given OPD consultation by
the Resident Doctors. It was followed by free ‘Panchkarma’ treatment to one
and all which comprised of medicated oil massage and steam bath. A
demonstration on ‘CPR’ i.e. Cardiac Pulmonary Resuscitate was also given by
an expert.The Centre also provided breakfast and lunch to all the participants.
The staff reached back to college at 7:30pm.Around 30 staff members including
the Registrar, the Admin Office staff, the Library staff and the Laboratory staff

participated in the camp.

SIOTHERAPY
UNDER THE AEGIS OF RED RIBEON CLUS NSS UNIT 1 AND MAITRA CELL

30TH CONFERENCE HALL,
MARCH L.A.D. COLLEGE, 10:30AM
2024 SHANKAR NAGAR

|
5579, 050582496y 261"
20 Maf@li2ita 45 Sain
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